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CT SILC Board of Directors
AGENDA

October 15, 2025, 3:00 PM - 5:00 PM
Welcome and Introductions: Gretchen Knauff
Good News
Public Comment
Approval of September 17, 2025, Minutes

Treasurer’s Report
e Review changes to budget: $75,000

Executive Director’s Report and Federal Funding updates.

Committee Reports:

e Data Tech: Eileen Healy

e Emergency Preparedness: Kim Smith
e SPIL: Chris Blake

Promoting CT SILC Activities: Break into group discussions.
Report out from groups.

Adjourn



